Applications of statistical process control in health care.
Statistical process control (SPC), most commonly applied in manufacturing industries, will be demonstrated to have applicability in health care. In particular, the use of a patient classification system such as DRGs that identify hospital end products can assist in the use of SPC and process improvement. An overview of SPC is given, followed by two case studies presented to demonstrate the use of SPC. Lastly, some ideas on teaching SPC to health care workers are outlined.